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Sustainable Roads Workshop #7 – DRAFT Notes 
Location: Monroe Public Library 

September 24, 2013, 1:00-3:30PM 
 

The Monroe Workshop was well attended, facilitating 6 tables of ~8 participants.  
 

1. Opening Statement: Joe Neal, Skykomish District Ranger; Mike Schlafmann, MBS Public Services Officer 
District Ranger Joe Neal opened the meeting thanking the crowd for attending in the middle of the day. Joe provided 

a big picture view of the project. He emphasized that this is not a decision process; it will inform future decisions about 
roads across the forest.  

 Mike Schlafmann thanked everyone for attending and recognized the Sustainable Roads Cadre members and their 
efforts to get folks to these meetings. The Wilderness Society and Premier Polaris are cadre members that provided 
refreshments for the meeting. Mike provided an overview of the day, emphasizing that we are gathered to hear about 
how people use roads, and he reiterated that this process is about dialogue and getting a better understanding of 
tradeoffs.  
 

2. Background Presentation: Mike Schlafmann, MBS Public Services Officer 
Mike started the presentation reviewing the overall goal of the project: developing a road system that strikes a 

balance that is ecologically sustainable, socially acceptable, and economically feasible. He acknowledged the challenge in 
exploring the trade-offs between the three domains and the important role the public plays in helping to define this 
complex context. He then provided a more detailed overview of the meeting as well as the role participants will play 
today. He also provided an overview of the public engagement process as well as the process the forest is going through 
internally to develop a strategy for charting a path forward for roads.  

Mike reviewed the overall project timeline, from now until 2015 and beyond: May-October 2013: Public 
engagement, ongoing analysis; November 2013-December 2014: Compare and integrate results, develop strategy; 2015 
and beyond: Make strategic investments, NEPA, projects on the ground.  

Mike then transitioned into talking about why the MBS is taking on this project, which lies in the 2005 Travel 
Management Rule. That rule directed the agency to do two things: Subpart B, develop a Motor Vehicle Use Map; and 
Subpart A, create a sustainable roads strategy (what they’re doing right now). Mike clarified that Supbart A is not a 
decision – it is a report (and a strategy) that informs future decisions, and it will change over time. The other reason why 
the MBS is doing this is the condition of the road system: many of the roads on the system were built in the last 60 years 
for timber harvest, and not meant for long-term operation.  

The MBS currently has resources to maintain 25 percent of its road system; in 2013 they were able to maintain 628 
miles. Funding trends are also significant: funding sources and appropriated dollars are declining – last year the forest 
roads budget was $688K; this year, it is $250K. Mike also talked about the location of roads – some of them are built in 
very challenging locations. Larger, more frequent storms are anticipated in the future. If roads are not maintained, 
environmental degradation will occur; these consequences pose challenges for the Forest Service.  

Mike provided a more detailed overview of funding trends, showing the declining trend that poses a significant 
challenge to meeting maintenance needs and public demands.  Mike acknowledged that it is very important to invite the 
public into the discussion to help inform the strategy early on to build trust and come up with opportunities and unique 
ways to address the challenge of limited funds and maintaining a sustainable roads system. Mike emphasized the Forest 
Service wants to work with the public to make these decisions about roads.  

Mike broke down the reality of the situation: little discretion, hard choices, transparency, build trust. If the forest 
can only maintain 25 percent of the roads, it’s very important to set the course in the most transparent way as possible; 
that we will continue to work with the public to start to answer these very hard questions about the road system.  
 
Mike solicited questions about timeline and process:  

 “What triggers the 2005 Travel Management Rule?” 
o It was an initiative put forward by the President and the Forest Service to address the challenges of 

Forest Service road system. The Forest Service has a deadline of 2015 to develop a strategy for roads.  

 “With funding so low, are there criteria that we use to determine if roads are opened or closed automatically?” 



2 
Draft notes prepared by Kitty Craig, The Wilderness Society 

o Mike emphasized that the FS can only act so quickly, and that we can’t close roads tomorrow. The intent 
of this strategy is to inform future decisions more thoroughly than in the past.  

 “Why are roads destroyed when they’re closed?” 
o Mike emphasized that no roads will be closed as a part of this process. He said that Forest Service staff 

would be available to talk in more detail about why some roads are decommissioned.  

 “Are roads closed but not decommissioned?” 
o Yes. 

 “Can we use the government’s resources better than just for decommissionning roads? Can’t we just wait to 
have the roads close in naturally?” 

o Mike said that those are the types of questions/ideas we’re interested in discussing today. There are 
plenty of roads out there that are just closed and overgrown on the system.  

 “You are not going to close or decommission roads until you figuring out what’s going on, right?” 
o Mike emphasized that some road decommission projects are already underway, and some of those 

projects are happening based on decisions in the past (NEPA has been completed already). He also 
emphasized that this is a strategy that will help us target where we go in the future 

 “You said that the Forest Service takes advantage of grant opportunities to lower the operating budget – explain 
that” 

o The Forest Service goes after grants to help buffer the downward (federal) funding trend.  
 

3.  Human Ecology Mapping: Lee Cerveny, Pacific Northwest Research Station  
Lee provided an overview of human ecology mapping to familiarize the audience with the research approach. She 

talked about how maps and geospatial data can be used to show how people value the national forest landscape. By 
mapping important roads, trails, facilities, special management areas, and a number of other things, we can get a visual 
representation of what people care about.  

Lee shared a recent example of a community mapping project on the Olympic Peninsula called the Latino Forest 
Harvester project where the Olympic National Forest and Department of Natural Resources gathered Latino harvesters 
to talk about important areas across the forest as well as safety issues. The result was a series of useful maps showing 
use and important resources.   

Lee reviewed the goals of the day: (1) create social spatial data layer that captures public values, uses, and priorities; 
(2) analyze data, produce maps, showing public values for forest roads; (3) use data in sustainable road planning. Lee 
then provided a more detailed overview of the destination mapping exercise and various worksheets the audience 
needs to complete.  

 
The audience engaged in a mapping exercise for about one hour to map what roads they use, how they use them, 

and any other information they’d like to share.  
 

4.  Guided Group Discussion 
Mike provided an overview of what topics would be covered during the guided group discussion exercise. Facilitators 
guided the audience through three major topics:  

 Consequences of Reduced Road System 
o What are the positive or negative effects or consequences of a reduced road system?  
o How might a reduction of the national forest road system affect you, your community or the natural 

environment? 
o What are your top three consequences? 

 Roads Criteria Discussion 
o What criteria should be considered when decision-makers analyze the roads system? 

 Strategies and Opportunities  
o What are ways the USFS, partner, community and other groups could work together?  
o What opportunities and resources already exist?  
o What are your top 3 strategies? 
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Each workgroup/table reported out at the close of the workshop, presenting top 3 consequences, top 3 criteria, and top 
3 strategies (not all ideas are listed here – reporters were very quick with their responses!): 

 Group A: 
o Consequences: (1) lost revenue and income; (2) limited access for emergency services; (3) roads would 

deteriorate and get worse. Criteria: (1) id the best roads (in the best condition, etc.) (2) maximize 
number of roads unpaved (so they’re cheaper to maintain).  Strategies and Opportunities: (1) 
public/private partnerships; (2) lower maintenance standards; (3) lobby Congress to make more money 
available to the FS. 

 Group F: 
o Consequences (1) ease of forest management; (2) fire suppression access; (3) impact on 

tourism/economy. Criteria: (1) reclassify roads to other maintenance level. Strategies and Opportunities: 
(1) volunteer groups maintain roads; (2) restructure RTP funds and WWRP program to fund recreation 
roads and maintenance.  

 Group B: 
o Consequences: (1) loss of access for future generations; (2) takes longer to get into places; (3) won’t be 

able to get where we want to go.  Criteria: (1) frequency of use; (2) diversity of use; (3) consider 
difference levels of funding sources. Strategies: (1) maintain to lower status; (2) fund FS better. 

 Group C: 
o Consequences: (1) reduction in forest users, will hurt local economy; (2) reduced access concentrates 

people; (3) aging and disabled won’t be able to access roads; (4) people won’t spend as much on rec 
activity and people won’t care about the forest. Criteria: (1) maintain roads to get most use; (2) more 
access over rough roads is ok; (3) consider economic potential and current economic condition of the 
area prior to closing. Strategies & Opportunities: (1) more timber sales to pay for road maintenance; (2) 
open to rally racing, have them maintain roads; (3) lower maintenance levels.  

 Group D: 
o Consequences: (1) more traffic on remaining roads; (2) reduced access to areas to explore; (3) waste of 

money to remove roads, put that money into maintenance. Criteria: (1) maximize area that benefits 
users; (2) higher priority on area of most use; (3) lower maintenance level. Strategies: (1) less resources 
on blocking or tearing up roads; (2) contact members of Congress; (3) find ways to engage volunteers to 
reduce costs (clearing culverts, etc.)  

 Group E: 
o Consequences: (1) less trailhead access; (2) increased fish and wildlife habitat (and quality); (3) 

additional pressure on areas that are not currently accessible for outfitter and guide user days. Criteria: 
(1) extra miles to recreational activities; (2) multiple access points/roads; (3) economic benefit of road to 
community; (4) level of use. Strategies: (1) allow for volunteer maintenance protection; (2) petition 
Congress for more money.   
 

5. Closing 
Mike closed the meeting sharing that all the information recorded will be tabulated and available for everyone to see. 
He was surprised by the similar themes he has heard throughout the workshops so far. Mike noted that we heard a lot 
of volunteering, partnerships, and other new ideas heard today, as well as concerns such as access for the 
elderly/disabled. He also highlighted the upcoming workshops, online questionnaire (closes October 31), and blogsite. 
He encouraged people to come to other workshop (1 more - Everett), share information with friends, and sponsor 
discussion groups to generate ideas. He also emphasized that we are still figuring out future steps in this process but the 
team will be in touch with participants on how to remain involved.  
 
The meeting closed at about 3:45PM.  
 


