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Sustainable Roads Workshop #2 – DRAFT Notes 
Location: Sedro-Woolley 

July 9, 2013, 10:00AM-12:30PM 
 

 
1. Opening Statement: Erin Uloth, Mt. Baker-Snoqualmie Supervisor; Mike Schlafmann, MBS Public Services 

Officer 
District Ranger Erin Uloth thanked the meeting sponsors: Wildlands CPR and Citizens for Forest Roads. Erin provided an 
overview of the context of the meeting, thanking the audience for their interest in roads. She outlined the key principles 
of the meeting and approaching the sustainable roads conversation:  (1) it’s about the land – we need to find a balance 
between access needs and the conservation mission of the Forest Service; (2) it’s about stewardship – the Forest Service 
is looking to develop a road system they can commit to maintaining over time; (3) it’s about the long term – looking 
beyond the current administration and political context; (4) the Forest Service will continue to provide significant public 
access – we don’t know what this looks like, but the Forest Service is committed to doing it; (5) the Forest Service will 
use the best available data they have now to help inform decisions; (6) the Forest Service is committed to engaging the 
public in the process; (7) the Forest Service wants to be open and transparent in this process, reiterating that this is not 
a decision process, but will inform future systems; and (8) we want to have fun.  
 
Mike Schlafmann introduced Forest Service staff and other sustainable roads cadre members around the room. Mike 
reiterated that this process is about dialogue and getting a better understanding of tradeoffs.  
 

2. Background Presentation: Mike Schlafmann, MBS Public Services Officer 
Mike provided an introduction to the sustainable roads project and the development of a strategy for the road system 
that is ecologically sustainable, socially acceptable, and economically feasible. He acknowledged the challenge in 
exploring the trade-offs between the three domains and the important role the public plays in helping to define this 
complex context.  
 
Mike provided an overview of why the MBS is developing this strategy. The main reason is the 2005 Travel Management 
Rule that directed the agency to do two things: Subpart B, develop a Motor Vehicle Use Map; and Subpart A, create a 
sustainable roads strategy (what they’re doing right now). Mike clarified that Supbart A is not a decision – it is a report 
(and a strategy) that informs future decisions, and it will change over time. The other reason why the MBS is doing this is 
the condition of the road system: many of the roads on the system were built in the last 60 years for timber harvest, and 
not meant for long-term operation. The MBS currently has resources to maintain 25 percent of its road system; in 2013 
they were able to maintain 628 miles. Funding trends are also significant: funding sources and appropriated dollars are 
declining – last year the forest roads budget was $688K; this year, it is $250K. Mike also talked about the location of 
roads – some of them are built in very challenging locations. Larger, more frequent storms are anticipated in the future. 
If roads are not maintained, environmental degradation will occur; these consequences pose challenges for the Forest 
Service.  
 
Mike provided a more detailed overview of funding trends, showing the declining trend that poses a significant 
challenge to meeting maintenance needs and public demands.  Mike acknowledged that it is very important to invite the 
public into the discussion to help inform the strategy early on to build trust and come up with opportunities and unique 
ways to address the challenge of limited funds and maintaining a sustainable roads system. Mike then provided an 
overview of the public engagement process and timeline for the development and implementation of Subpart A: 

 May-October 2013: Public engagement, ongoing analysis 

 November 2013-December 2014: Compare and integrate results, develop strategy 

 2015 and beyond: Make strategic investments, NEPA, projects on the ground 
 
A few audience members asked clarifying questions dealing with road maintenance costs and the planning process. Mike 
clarified that the MBS can do a better job at quantifying how much timber use or recreational use contributes to 
revenue. Mike also clarified that this process won’t close roads; that a separate NEPA process is required for the actual 
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closure or modification of roads. Mike also clarified that this is a national effort, but that the MBS is approaching it 
differently.  
 

3.  Human Ecology Mapping: Lee Cerveny, Pacific Northwest Research Station  
Lee provided an overview of human ecology mapping to familiarize the audience with the research approach. She talked 
about how maps and geospatial data can be used to show how people value the national forest landscape. By mapping 
important roads, trails, facilities, special management areas, and a number of other things, we can get a visual 
representation of what people care about.  
 
Lee shared a recent example of a community mapping project on the Olympic Peninsula called the Latino Forest 
Harvester project where the Olympic National Forest and Department of Natural Resources gathered Latino harvesters 
to talk about important areas across the forest as well as safety issues. The result was a series of useful maps showing 
use and important resources.  
 
Lee reviewed the goals of the day: (1) create social spatial data layer that captures public values, uses, and priorities; (2) 
analyze data, produce maps, showing public values for forest roads; (3) use data in sustainable road planning. Lee then 
provided a more detailed overview of the destination mapping exercise and various worksheets the audience needs to 
complete.  
 
One audience member provided a map correction: Mt Baker Resort is Swift Creek Campground. 
 

4.  Guided Group Discussion 
Mike provided an overview of what tables would be cover during the guided group discussion exercise. Facilitators 
guided the audience through three major topics:  

 Consequences of Reduced Road System 
o What are the positive or negative effects or consequences of a reduced road system?  
o How might a reduction of the national forest road system affect you, your community or the natural 

environment? 
o What are your top three consequences? 

 Roads Criteria Discussion 
o What criteria should be considered when decision-makers analyze the roads system? 

 Strategies and Opportunities  
o What are ways the USFS, partner, community and other groups could work together?  
o What opportunities and resources already exist?  
o What are your top 3 strategies? 

 
Each workgroup/table reported out at the close of the workshop, presenting 1 mapping observation, top 3 criteria, and 
top 3 strategies: 

 Group A: 
o Mapping observation: Participants use the forest in diverse ways, but it is mostly concentrated in the 

northern part of the forest. Consequences: (1) emergency access is important (impeding access can 
drive up costs of management); (2) less availability for recreation and increase in user conflicts; (3) less 
opportunity to deal with future demand for recreation; (4) could lead to healthier ecosystem (positive). 
Criteria: cost, maintenance level (changing definition of levels). Strategies and Opportunities: (1) 
commercial users pay for damage they cause;(2)  reduce costs in other areas; (3) direct timber harvests 
revenues back to the place where they are collected. 

 Group B: 
o The group came well prepared with their favorite places and acknowledged it was a gratifying exercise 

to mark up the map. Consequences: (1) less access for recreation/lifestyle; (2) less access for fire 
management; (3) less opportunity for kids in the woods.  Criteria: (1) look at what roads have the most 
value to the most user groups; (2) what are the most critical roads for particular user groups; (3) look at 
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roads that may have funding opportunities through timber sales, other agencies, etc. Strategies and 
Opportunities : (1) work with volunteer groups (adopt a road, etc); (2) maintain the roads to a lesser 
standard; (3) look at ways to retain/increase monies to road system (contracts, minerals, lobbying).  

 Group C 
o Mapping Observation: participants use the forest in multiple ways north and south. Consequences: (1) 

(1) reduced recreation access; (2) improved habitat connectivity; (3) reduced or more difficult access 
particularly with people with limited mobility; (4) increased seclusion for people who want it. Criteria: 
(1) show how roads are used recreationally; (2) how wildlife move through the forest; (3) future 
landscape condition (how do we take this into account?). Strategies and Opportunities: (1) have 
temporary closures (e.g. berm at spur road if there is fire danger, etc.); (2) continuing the NW Forest 
Pass and adding surcharge that could be directed to road maintenance; (3) developing a specific product 
that could be sold at outdoor stores that all proceeds could go toward road maintenance on the MBS.  

 Group D 
o Consequences: (1) loss of diversity of recreation opportunities; (2) economic loss to local communities 

(and impacts to recreation and tourism); (3) loss of access to terrain that is unique in lower 49 (e.g., 
Coleman Glacier); (4) loss of access to National Scenic Trail. Criteria: (1) environmental 
degradation/damage; (2) current/potential risk of road failure; (3) availability to mobilize community 
support to maintain roads; (4) cost of decommissioning roads vs. cost maintaining them into the future. 
Opportunities: (1) back to timber harvest; (2) change the way existing funds are appropriated (at permit 
level as well); (3) explore tax mechanisms on recreation equipment (like some of the hunting/fishing tax 
mechanisms with accountability measures).  

 
5. Closing 

Mike closed the meeting sharing that all the information recorded will be tabulated and available for everyone to see. 
He reminded the audience about the process and how the information will be used to inform the Sustainable Roads 
Report. He also highlighted the upcoming workshops, online questionnaire, and blogsite. He encouraged people to come 
to other workshops, share information with friends, and sponsor discussion groups to generate ideas. Erin also thanked 
the crowd for taking time out of their day to join the discussion, and to not hesitate to contact her or other Forest 
Service staff. Lee also encouraged others to volunteer at future workshops.  
 


