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1. Opening Statement: Erin Uloth, Mt. Baker District Ranger 
Ranger Uloth opened the meeting. She outlined key principles for the meeting and the purpose of the 
Sustainable Roads outreach process. She emphasized the concepts of balancing use and resource 
protection, while also considering safety and access needs. She also emphasized that the forest will use 
the best data they have availabile to make decisions, and that they will add to that data every year. 
Finally, she recognized that everyone is here to participate out of love of the landscape and how they 
use it, and that these workshops are a way to get to know one another while getting to know the roads 
and how they are used. 
 

2. Background Presentation: Mike Schlafmann, MBS Public Services Officer 
Mike thanked Conservation Northwest and Citizens for Forest Roads for sponsoring the meetings and 
thanked table captains and table mates for volunteering their time. He provided an introduction to the 
sustainable roads process and the development of a strategy for the road system that is ecologically 
sustainable, socially acceptable, and economically feasible. He acknowledged the challenge in exploring 
the trade-offs between the three domains and the important role the public plays in helping to define 
this complex context. He provided an overview timeline of the process and emphasized that these 
meetings are the beginning of a several years’ work. 
 
Mike provided an overview of why the MBS is developing this strategy. The main reason is the 2005 
Travel Management Rule that directed the agency to do two things: Subpart B, develop a Motor Vehicle 
Use Map; and Subpart A, create a sustainable roads strategy (what they’re doing right now). Mike 
clarified that Supbart A is not a decision – it is a report (and a strategy) that informs future decisions, 
and it will change over time. The other reason why the MBS is doing this is the condition of the road 
system: many of the roads on the system were built in the last 60 years for timber harvest, and not 
meant for long-term operation. The MBS currently has resources to maintain 25 percent of its road 
system; in 2013 they were able to maintain 628 miles. Funding trends are also significant: funding 
sources and appropriated dollars are declining – last year the forest roads budget was $688K; this year, 
it is $250K. Mike also talked about the location of roads – some of them are built in very challenging 
locations. Larger, more frequent storms are anticipated in the future. He also noted that road 
maintenance gets more expensive every year, per mile.  If roads are not maintained, environmental 
degradation will occur; these consequences pose challenges for the Forest Service.  
 
Mike provided a more detailed overview of funding trends, showing the declining trend that poses a 
significant challenge to meeting maintenance needs and public demands.  Mike acknowledged that it is 
very important to invite the public into the discussion to help inform the strategy early on to build trust 
and come up with opportunities and unique ways to address the challenge of limited funds and 
maintaining a sustainable roads system. Mike then provided an overview of the public engagement 
process and timeline for the development and implementation of Subpart A: 

 May-October 2013: Public engagement, ongoing analysis 

 November 2013-December 2014: Compare and integrate results, develop strategy 

 2015 and beyond: Make strategic investments, NEPA, projects on the ground 
 
A few audience members asked clarifying questions: 



 Regarding funding—With the lower budget for road maintenance this year seems as if very little 
can be accomplished; what does that mean for this process? Mike pointed out the long-term 
view of the process and said that it hopefully will identify both challenges and opportunities in 
the community to help. 

 

 How does it dovetail with the forest plan? This process is a strategy, not meant to supersede the 
plan. The Forest Service has to gel the various management documents, laws, roles, as well as 
the data gathered here. 
 
 

 What is the forest plan? Land and Resource Mgmt Plan is a “zoning” decision where parts of the 
forests are zoned for what activities are allowed where, and the plan defines management 
activities in each zone. 

 
 

3.  Human Ecology Mapping: Mike Schlafmann, MBS Public Services Officer 
Mike provided an overview of human ecology mapping to familiarize the audience with the research 
approach.  He talked about how maps and geospatial data can be used to show how people value the 
national forest landscape. By mapping important roads, trails, facilities, special management areas, and 
a number of other things, we can get a visual representation of what people care about.  
 
Mike reviewed the goals of the day: (1) create social spatial data layer that captures public values, uses, 
and priorities; (2) analyze data, produce maps, showing public values for forest roads; (3) use data in 
sustainable road planning. He then provided a more detailed overview of the destination mapping 
exercise and various worksheets the audience needs to complete.  
 
Audience clarifying questions: 

 Are “destinations” meant to be trailheads or the hikes you do from a trailhead, because one 
trailhead may host multiple hikes. Mike asked them to mark the trailheads as the destination 
and then on the worksheet note the multiple hikes as activities on the worksheet. 

 What if there are more than 9 places the participant would like to highlight? Participants were 
asked to prioritize their choices, as they can only call out 9. 

 
Announcement: Road 39 and Road 31 will be re-opened this fall, and the FS is finding a longer term 
solution for Road 39 and welcomes help thinking that through. Funding came from RAC funding. 
 
 

4. Guided Group Discussion 
 
Each workgroup/table reported out at the close of the workshop, presenting their mapping 
observation, top 3 consequences of a reduced road system, top 3 criteria to consider, and top 3 
strategies and opportunities: 
 
Table A 

 Mapping Observation:   

 Consequences:  
o Impact to tax revenue—less access= fewer users 



o Less access 
o Increased user conflicts while sharing fewer roads 

 

 Criteria:   
o Maintaining a diversity of uses 
o Prioritize keeping road that access a unique place/use 
o Rank roads on economic benefits 

 

 Strategies and Opportunities:  
o Partnerships 
o Infrastructure for America package—include Forest Service roads and trails in 

Infrastructure funding packages that historically only focus on pavement “Beyond the 
Pavement” 

 
 

Table B 

 Mapping Observation:  

 Consequences:  
o Concentrated use= increased impacts 
o Increase size of wilderness-like areas 
o Less access, incl. maintenance/firefighting/etc 

 Criteria:   
o Impacts of road on wildlife and ecosystems 
o How much a closure impacts use 
o Can it be converted to trail 

 Strategies and Opportunities:  
o Downgrade maintenance levels 
o Activities that pay for road maintenance 
o Cost-sharing 

 
Table C 

 Mapping Observation:  

 Consequences:  
o Concentration of use 
o Loss of access—administrative/maintenance  
o Better wildlife and aquatic habitat 

 Criteria:  
o Roads w/ high use 
o Roads that access multiple use and features 

 Strategies and Opportunities :  
o User sponsored trail 
o Engineering solutionsrelocating, better road building 
o Lobby your gov’t for what you want 

 
 

Table D 

 Mapping Observation:  



 Consequences: 
o Lack of access esp. to trailheads 
o Concentration of use 
o Ecological damage from continued disrepair 

 Criteria:   
o Cost effectiveness 
o What is present/existing use? Higher use=higher priority 
o What’s # of used destinations? 

 Strategies and Opportunities:  
o Lobby congress for more funds 
o FS stay actively engaged w/ community—2 way conversation so both are understood 
o Bring back the CCC 

 
 
Table E 
 

 Mapping Observation:  

 Consequences: 
o Fewer roads 
o Concentrated use 
o More natural habitat 
o  

 Criteria:   
o # of destinations the road serve 
o What are environmental impacts 
o Cost/ease of maintenance 

 

 Strategies and Opportunities:  
o Explore opportunities for cooperative maintenance agreements w/ state and local gov’t 
o Reallocation of gas tax funds to FS roads 

o Easement holders and resource extraction can we increase fees 
 
 
Table F 

 Mapping Observation:  

 Consequences 
o Lack or reduction of tourism 
o Increased concentration of use on what’s left 
o Limited access  

 Criteria:  
o Equitable percentage of roads and road closures between counties/areas 
o Economic effect of closure 
o Diversity of users 

 Opportunities: 
o Consider alternate access—leave open those roads that aren’t perfect 
o Flexibility of funding—make it easier to find funds 
o Partnerships w/ nonprofits, etc 



 
 
Table G 

 Mapping Observation:  

 Consequences:   
o Reduced rec opportunities 
o Reduced access to cultural sites 
o Improvement of habitat, ecology 

 Criteria:  
o Historical data w/ road: make sense to maintain? 
o Ecological impacts 
o Where are the masses going? 

 Strategies and Opportunities:  
o Use partners 
o Lobby congress 
o Emphasize preventative maintenance before washouts, etc 

 
Table H 

 Mapping Observation:  

 Consequences:   
o Loss of access 
o Potential for road failures 
o Loss of interest in NF. Can’t get there, can’t enjoy it, may lower money coming in from 

access passes 
o Return to wilderness 

 Criteria:  
o Scenic viewpoints 
o How to reduce maintenance instead of decommissioning 
o Proximity to urban 
o  

 Strategies and Opportunities:  
o Use volunteers, clubs, org 
o Develop ready way to access grants and projects needing help (clearinghouse) 
o Adjust FS rules and liability to help partners help  

 


